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From SATI to the ATIFrom SATI to the ATI

RiRiëël Franzsenl Franzsen
African Tax InstituteAfrican Tax Institute

Basic Facts about AfricaBasic Facts about Africa
�� Total area: 30,221,532 kmTotal area: 30,221,532 km22 (11,668,545 mi(11,668,545 mi22))
�� Area: 22 of the 50 largest countries Area: 22 of the 50 largest countries 

�� 54 countries (including Western Sahara and 6 island 54 countries (including Western Sahara and 6 island 
states) states) 

�� Population: 850 million+Population: 850 million+
�� Population: 12 of the top 50 countriesPopulation: 12 of the top 50 countries

�� Per capita GDP: Only 1 country in the top 50; more Per capita GDP: Only 1 country in the top 50; more 
significantly 35 countries in the bottom 50significantly 35 countries in the bottom 50

�� More than 1,500+ indigenous languagesMore than 1,500+ indigenous languages
�� 4 primary 4 primary ‘‘officialofficial’’ languages (English, French, Arabic languages (English, French, Arabic 

and Portuguese)and Portuguese)
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Africa: The ChallengeAfrica: The Challenge

Source: Land Lines, April 2007

Primary GoalPrimary Goal::
�� Building capacity within the public sector Building capacity within the public sector 

on the African continent in the areas of tax on the African continent in the areas of tax 
policy and tax administration policy and tax administration –– thereby thereby 
strengthening the public service in strengthening the public service in 
individual countries and the African Unionindividual countries and the African Union

Secondary GoalsSecondary Goals::
�� Facilitating and providing technical Facilitating and providing technical 

assistanceassistance
�� Facilitating taxFacilitating tax--related researchrelated research
�� Establishing and maintaining a network of Establishing and maintaining a network of 

tax policy advisors and tax administratorstax policy advisors and tax administrators

About SATIAbout SATI
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�� The Harvard International Tax ProgramThe Harvard International Tax Program
�� The idea of an African Tax Institute is more The idea of an African Tax Institute is more 

than 30 years oldthan 30 years old
�� 1971: Attempt to establish a Tax Program 1971: Attempt to establish a Tax Program 

in Nigeriain Nigeria
�� Exploratory visit by Professor Eric Exploratory visit by Professor Eric ZoltZolt in in 

March 2000March 2000
�� Formally launched on 23 June 2002 by Formally launched on 23 June 2002 by 

Trevor Manuel, Minister of Finance of Trevor Manuel, Minister of Finance of 
South AfricaSouth Africa

Brief Historical OverviewBrief Historical Overview

20022002--2006 Winter Programs2006 Winter Programs
�� 2002 Winter Program2002 Winter Program::

•• 5 modules5 modules
•• 72 participants from 13 countries 72 participants from 13 countries –– as far north as Uganda as far north as Uganda 

and Kenyaand Kenya
�� 2003 Winter Program2003 Winter Program::

•• 7 modules7 modules
•• 71 participants from 12 countries 71 participants from 12 countries –– as far north as Ethiopiaas far north as Ethiopia

�� 2004 Winter Program2004 Winter Program::
•• 9 modules9 modules
•• 111 participants from 11 countries 111 participants from 11 countries –– including Ghanaincluding Ghana

�� 2005 Winter Program2005 Winter Program::
•• 10 modules10 modules
•• 91 participants from 14 countries 91 participants from 14 countries -- including Sudanincluding Sudan

�� 2006 Winter Program2006 Winter Program::
•• 12 modules12 modules
•• 119 participants from 14 countries119 participants from 14 countries
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20022002--2006 Winter Program 2006 Winter Program 
InstructorsInstructors

�� Instructors included experts from Australia, Instructors included experts from Australia, 
Canada, Canada, KenyaKenya, the Netherlands, Norway, , the Netherlands, Norway, 
South AfricaSouth Africa, Turkey, , Turkey, UgandaUganda, the UK, the , the UK, the 
US and US and ZimbabweZimbabwe

�� Instructors from various international Instructors from various international 
institutions (e.g. IMF, OECD, World Bank, institutions (e.g. IMF, OECD, World Bank, 
UNECA) complemented academics, tax UNECA) complemented academics, tax 
administrators and policy specialists and tax administrators and policy specialists and tax 
practitionerspractitioners

2003: Module on Property 2003: Module on Property 
TaxationTaxation

�� In September 2003 SATI piloted a property In September 2003 SATI piloted a property 
tax module consisting of a tax module consisting of a 22--month period of month period of 
distance learningdistance learning followed by a followed by a oneone--week week 
contact tuitioncontact tuition sessionsession

�� The 32 participants from 8 countriesThe 32 participants from 8 countries
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2002 – 2006 SATI Programs

More than 800 module registrations

(about 500 individuals)

from 20 African countries

Southern African Tax InstituteSouthern African Tax Institute
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Participants: 2006 Winter ProgramParticipants: 2006 Winter Program

SATI Training: PastSATI Training: Past

�� 2002 Winter Program in Taxation2002 Winter Program in Taxation
�� 2003 Winter Program in Taxation2003 Winter Program in Taxation
�� 2003 Property Tax Module2003 Property Tax Module
�� 2004 Winter Program in Taxation2004 Winter Program in Taxation
�� 2004 Local Government Finance Program (September 2004)2004 Local Government Finance Program (September 2004)
�� 2005 Winter Program in Taxation2005 Winter Program in Taxation

�� 2005 Workshop on Valuation and Rating of Public Infrastructure2005 Workshop on Valuation and Rating of Public Infrastructure

�� 2006 Winter Program in Taxation2006 Winter Program in Taxation

�� 2006 High2006 High--level Workshop on Tax Policy and Tax Administrationlevel Workshop on Tax Policy and Tax Administration
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2007 Winter Program: Modules2007 Winter Program: Modules

�� The following 9 modules:The following 9 modules:

•• Comparative Tax AdministrationComparative Tax Administration
•• Comparative Tax PolicyComparative Tax Policy
•• International Taxation & Tax TreatiesInternational Taxation & Tax Treaties
•• Introduction: Tax Analysis & Revenue Introduction: Tax Analysis & Revenue 

ForecastingForecasting
•• Advanced Tax Analysis & Revenue Advanced Tax Analysis & Revenue 

ForecastingForecasting
•• ValueValue--added Taxationadded Taxation
•• Business TaxationBusiness Taxation
•• Customs & Excise TaxationCustoms & Excise Taxation
•• Legal DraftingLegal Drafting

ATI Training: The FutureATI Training: The Future
�� Specialized programs, conferences and workshopsSpecialized programs, conferences and workshops

•• VAT in Africa Conference VAT in Africa Conference –– 15 June 200715 June 2007
•• Senior Tax Administrator Management Development Senior Tax Administrator Management Development –– 1010--14 14 

September 2007September 2007
•• Local Government Finance Program Local Government Finance Program –– 1010--14 September 14 September 

20072007
•• Property Tax Workshop Property Tax Workshop –– 12 September 200712 September 2007

�� CountryCountry--specific workshopsspecific workshops
•• E.g. Tax Auditing for the Federal Inland Revenue Service,  E.g. Tax Auditing for the Federal Inland Revenue Service,  

Nigeria Nigeria –– July 2007July 2007
�� WebWeb--based ebased e--learning modules learning modules 

•• E.g. Property Taxation in Africa E.g. Property Taxation in Africa –– Lincoln Institute of Land Lincoln Institute of Land 
PolicyPolicy

�� PostPost--graduate academic programsgraduate academic programs
•• M Phil (Taxation) M Phil (Taxation) –– from 2008from 2008

�� Modules or workshops in French and PortugueseModules or workshops in French and Portuguese
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ATI ResearchATI Research
�� Publish conference proceedingsPublish conference proceedings

•• Excise Taxation in Southern Africa (2006)Excise Taxation in Southern Africa (2006)
•• VAT in Africa (2007)VAT in Africa (2007)

�� NewsletterNewsletter
•• First electronic newsletter published in July 2005First electronic newsletter published in July 2005

�� Collecting and maintaining data on African Collecting and maintaining data on African 
countriescountries
•• E.g. Lincoln Institute of Land Policy and SATI Joint E.g. Lincoln Institute of Land Policy and SATI Joint 

Venture (2007Venture (2007--2009)2009)
�� An An All African Tax Journal (AATJ)All African Tax Journal (AATJ)
�� Research fellowshipsResearch fellowships
�� Facilitate contract research and publish Facilitate contract research and publish 

research outputsresearch outputs

Lincoln/ATI Joint Venture: Current Lincoln/ATI Joint Venture: Current 
StatusStatus
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Lincoln/ATI Joint Venture: ChallengesLincoln/ATI Joint Venture: Challenges
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Lincoln/ATI Joint Venture: FutureLincoln/ATI Joint Venture: Future

• Book: Status of Property 
Taxation in Africa

• All-Africa conference to be held at 
the University of Pretoria 

2010

• Publish country reports on 25 
additional countries as working 
papers

• Updating and improvement of 
Lincoln web-based course 
Designing and Implementing 
Property Tax Systems in Africa

• Continuation of 2008 fellowships –
should progress be satisfactory 

• Review of Southern and East 
African Anglophone countries by 
ATI staff

• Workshop with all fellows

2009

• Publish country reports on first 
16 countries as working papers

• Updating and improvement of 
Lincoln web-based course 
Designing and Implementing 
Property Tax Systems in Africa

• Continuation of 2007 fellowships –
should progress be satisfactory

• Selection of 3/4 new fellows for N, 
C and W Francophone Africa and 1 
for Arabic/Amharic NE Africa

• Workshop with all fellows

2008

Research OutputCommitmentYear
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FundingFunding
2001 2001 –– 20042004: : 
�� Harvard Law School, USAID (both in SA Harvard Law School, USAID (both in SA 

and SADC), DFID, the British Council, and SADC), DFID, the British Council, 
InWentInWent, , the the Lincoln Institute of Land Lincoln Institute of Land 
Policy (LILP), OECD, World Bank,Policy (LILP), OECD, World Bank, the the 
IMF IMF 

2005 2005 –– 20062006: : 
�� Primarily selfPrimarily self--fundedfunded
�� Only limited assistance from other Only limited assistance from other 

institutions (e.g. IMF, FIAS, OECD, institutions (e.g. IMF, FIAS, OECD, 
USAID, LILP)USAID, LILP)

Funding Funding –– 2007 and Beyond2007 and Beyond

20072007: : 
�� Lincoln Institute of Land Policy Lincoln Institute of Land Policy –– Joint Joint 

VentureVenture

20082008::
�� Fund A: A T I ChairFund A: A T I Chair
�� Fund B: Bursary fund for postFund B: Bursary fund for post--graduate graduate 

students and research fellowsstudents and research fellows
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