




 


	Recommendations
	

	1. The HEQC recommends that the University of Pretoria consider conducting an institution-wide debate on the meaning of the terms ‘innovation’ and ‘innovation generation’ as they relate to both educational processes and institutional culture. This could assist the University as it develops indicators against which to monitor the institution’s success in contributing to the creation of the ‘innovation generation’ in its three core functions. (Link to table)
	

	2. The HEQC recommends that the University of Pretoria give greater consideration to the internal and external obstacles to the achievement of greater staff equity at the institution and then develop and implement a bolder and more innovative strategy to accelerate change in its staff profile across all Faculties. (Link to table)
	

	3. The HEQC recommends that the University of Pretoria engage in a systematic assessment of the impact of the implementation of the language policy, paying particular attention to staff loads, student success rates, the consistency with which the policy has been implemented across faculties, and the unforeseen consequences of implementation on institutional culture. (Link to table)
	

	4. The HEQC recommends that the University of Pretoria consider conducting an institutional climate survey as a further step towards the continuing development and implementation of a transformation strategy for the institution which reflects its willingness to contribute to an emerging and inclusive democracy in the country. (Link to table)
	

	5. The HEQC recommends that the University of Pretoria consider re-examining its 10 principles of education in terms of their usefulness and specificity to support the realisation of the University’s vision and mission. Of particular importance in this regard would be the examination of the view of teaching and learning informing the 10 principles of education and the extent and effectiveness of their application across the Faculties. (Link to table)
	

	6. The HEQC recommends that the University of Pretoria develop appropriate systems to monitor and approve the performance of the committees and other units, which impact on the core functions. (Link to table)
	

	7. The HEQC recommends that the University of Pretoria investigate the need and possible impact of the creation of an integrative structure or mechanism tasked with responsibility for the monitoring and review of teaching and learning activities across all Faculties. (Link to table)
	

	8. The HEQC recommends that the University of Pretoria assess the use being made of its electronic learning platform with a view to transform the current teaching and learning model. Such assessment should be led by the Department of Education Innovation. (Link to table)
	

	9. The HEQC recommends that the University of Pretoria reconsider the role and location of the Department for Education Innovation in the context of the need to review the conceptualisation, organisation and operationalisation of teaching and learning at the institution. (Link to table)
	

	10. The HEQC recommends that the University of Pretoria reconsider the mechanism that it uses in programme review to ensure that good practice takes place within the core programmes. (Link to table)
	

	11. The HEQC recommends that the University of Pretoria implement the necessary revisions and appropriate mechanisms to simplify its procedures for recruitment and appraisal of its human resources as soon as possible. (Link to table)
	

	12. The HEQC recommends that the University of Pretoria take steps to ensure that its assessment framework is adopted consistently across all departments, Faculties and across income generating units. (Link to table)
	

	13. The HEQC recommends that the University of Pretoria develop a mechanism to ensure that procedures regarding ethical clearance are implemented consistently across the institution. (Link to table)
	

	14. The HEQC recommends that the University of Pretoria give concerted attention to the adequate resourcing and effective functioning of the Research Support and Contracting Office of its Department for Research Support so that these structures can respond to the needs of UP’s researchers in a manner that is consistent with the importance of the research function at the University. (Link to table)
	

	15. The HEQC recommends that the University of Pretoria discontinue the practice of supervisors having an examining role in the assessment of theses. (Link to table)
	

	16. The HEQC recommends that the University of Pretoria reconsider its guidelines for postgraduate supervision and develop mechanisms to ensure that these are implemented consistently across Faculties and Departments. (Link to table)
	

	17. The HEQC recommends that the University of Pretoria conduct an institution-wide debate to determine its understanding of community engagement and develop a plan with allocated budget, targets and allocation of responsibilities. (Link to table)
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	4.

Risk Register
	5.

HEQC

Recommendations
	6.

Additional Comments

	Objective 1.1
Being an internationally recognised research university


	Improve international rankings

Foster a community of scholars linking leading SA and international academics
	Analysis of factors used for determining rankings 

Internationalisation Plan; attracting (visiting) scholars and postgraduate students


	Risk 0: Not becoming an internationally recognised teaching and research university
	Recom1:

The HEQC recommends that the University of Pretoria consider conducting an institution-wide debate on the meaning of the terms ‘innovation’ and ‘innovation generation’ as they relate to both educational processes and institutional culture. This could assist the University as it develops indicators against which to monitor the institution’s success in contributing to the creation of the ‘innovation generation’ in its three core functions.
	Ensure that there is sufficient integration of the policies and the conceptualisation of the relationship between high-level institutional objectives and the three core functions at the operational level. (p34)

The Panel heard during interviews with staff of the uneven, incomplete and inconsistent implementation of policies, and of which it found numerous examples in each core function. (p34)

The Panel suggests that the university review its procedures in order to enhance its quality assurance mechanisms in this regard. (p41)

	Priorities 1, 2 & 3

Ensuring that UP’s people are academically excellent:

a) Staff


	PO 1.12 Search for rated researchers, particularly potential A and P researchers


	Incorporate finding excellent staff as priority in Faculty Plans

Develop HR Campus Company for recruiting staff and placing graduates

Develop Succession Plan


	Risk 14: Not attracting & retain high-level staff; lack of succession planning

Risk 21: inadequate strategies for developing world-class scholarship 


	Recom11:

The HEQC recommends that the University of Pretoria implement the necessary revisions and appropriate mechanisms to simplify its procedures for recruitment and appraisal of its human resources as soon as possible.


	The Panel suggests that the institution ensures that the permanent/temporary staffing ratios are supportive of the need to improve student success in a context of increased access. (p21)

The Panel urges the institution to develop a strategy to ensure that it has appropriately qualified and experienced senior academics to replace retirees. (p22)

The Panel suggests

that a review be carried out to streamline the system and to develop mechanisms that would allow its smooth implementation. (p45)

The Panel noted that part-time staff members do not undergo a formal induction programme and that they do not engage with staff development opportunities generally. (p45)

The Panel strongly suggests the institution consider offering education and training programmes for part-time and temporary staff so that UP becomes more responsive to the needs of underprepared students. (p45)

	
	PO 1.13 Search for excellent staff from previously disadvantaged groups

PO 1.14 Establish mentoring programmes for young academics

PO 1.15 & 3.7 Institute diversity training for managers
	Employment Equity Plan

Incorporate mentoring into Faculty Plans

HR Department to develop plan
	
	Recom 2:

The HEQC recommends that the University of Pretoria give greater consideration to the internal and external obstacles to the achievement of greater staff equity at the institution and then develop and implement a bolder and more innovative strategy to accelerate change in its staff profile across all Faculties.


	The Panel suggests that the institution ensures that the permanent/temporary staffing ratios are supportive of the need to improve student success in a context of increased access. (p21)

The Panel urges the institution to develop a strategy to ensure that it has appropriately qualified and experienced senior academics to replace retirees. (p22)

The Panel is of the view that more systemic measures need to be taken to improve the status of teaching and learning at the university. The institution may want to consider the possibility of designing differentiated career or development paths for their academic staff which better recognise their individual strengths and for incorporating teaching performance systematically into the performance management system of the institution. (p36)

	b) Students


	PO 3.2 & 3.4 Revise strategies for increasing enrolments of postgraduates

PO 3.3 Recruit science and engineering students from Africa

PO 3.8 Introduce first-year mentoring programme
	Executive Postgraduate Committee 

CSC

Student dean and faculties to implement


	Risk 19: Unsatisfactory throughput rate of students
	
	

	c) Management strategies
	PO 2.2 Implement new management model

PO 2.3 Establish communications channels to staff and students

PO 2.5 Streamline procedures in HR
	Management Model Plan

Marketing to establish

HR Department to implement

Develop institutional planning capacity

Performance management of Exco members

Managing Faculties:

1. Structure of Education Faculty

2. Theology Faculty partners

3. EBIT- attracting staff

4. Humanities: 

(re)appointment of dean & faculty structure

5. Health: bilateral provincial agreement & NHLS agreement

6. Physical location of faculties

7. Science: financial sustainability


	Risk 6: Lack of management capacity

Risk 23: Unsuccessful implementation of new management model

Risk 20: Insufficient management information
Risk 12: Medical posts not filled by Province

Risk 18: Financial sustainability of natural science faculties

Risk 24: Loss of autonomy due to interference by DoE and HESA
	Recom 6:

The HEQC recommends that the University of Pretoria develop appropriate systems to monitor and approve the performance of the committees and other units, which impact on the core functions.


	The Panel suggests that the institution’s leadership might want to take up the opportunity to review the role of internal communication in the process of transforming the institutional culture of the university and critically look at the frequency, content and forms of its communication with different internal constituencies. (p24)

	Priorities 4, 5 & 6

Optimising UP’s core functions:

a) Teaching and learning


	Objective 3.1: Develop a flexible learning model and appropriate academic student support


	Blended learning model
	Risk 23: Quality of teaching and learning


	Recom 5:

The HEQC recommends that the University of Pretoria consider re-examining its 10 principles of education in terms of their usefulness and specificity to support the realisation of the University’s vision and mission. Of particular importance in this regard would be the examination of the view of teaching and learning informing the 10 principles of education and the extent and effectiveness of their application across the Faculties.
	The Panel would like to encourage the institution to pay attention to this particular understanding of quality more closely by developing a more explicit focus on the development of appropriate support for students who come from educationally disadvantaged backgrounds. (p29)

The Panel is of the view that the University might want to have a clearer and more realistic understanding of the workload of their academic staff and based on this consider creating differential career paths for those academics who display consistent excellence in research and those who are more interested in teaching. (p55)

	
	PO 4.1 & 4.2 Compile policy on teaching & learning and apply consistently across UP


	Institutional Teaching and Learning Plan; institution of Senate Com for Teaching & Learning


	
	Recom 7:

The HEQC recommends that the University of Pretoria investigate the need and possible impact of the creation of an integrative structure or mechanism tasked with responsibility for the monitoring and review of teaching and learning activities across all Faculties.
	A Senate Committee on Teaching and Learning would be a good way to achieve this coherence and would serve as a means of driving best practice. (p35)

The Panel is of the view that more systemic measures need to be taken to improve the status of teaching and learning at the university. The institution may want to consider the possibility of designing differentiated career or development paths for their academic staff which better recognise their individual strengths and for incorporating teaching performance systematically into the performance management system of the institution.(p36)

	
	PO 4.3 Revise academic support policy and practice – study guides, ClickUP, tutorials, summer schools, etc


	Institutional Teaching and Learning Plan; institution of Senate Com for Teaching & Learning 


	
	Recom 9:

The HEQC recommends that the University of Pretoria reconsider the role and location of the Department for Education Innovation in the context of the need to review the conceptualisation, organisation and operationalisation of teaching and learning at the institution.


	

	
	
	
	
	Recom 10:

The HEQC recommends that the University of Pretoria reconsider the mechanism that it uses in programme review to ensure that good practice takes place within the core programmes


	The Panel suggests that the institution consider revisiting its approach to programme development to ensure alignment with institutional strategy. (p42)

The Panel suggests that the institution consistently employ the Academic Review process as a tool for the enhancement of future programme quality, rather than simply as a means of assessing current programme quality. (p43)

The evaluation of teaching should be aimed at ongoing personal development and should create a ‘safe space’ for individuals to experiment and learn from that experimentation. (p34)

The Panel suggests that the institution consistently employ the Academic Review process as a tool for the enhancement of future programme quality, rather than simply as a means of assessing current programme quality. (p43)

The evaluation of teaching should be aimed at ongoing personal development and should create a ‘safe space’ for individuals to experiment and learn from that experimentation. (p43)

The Panel suggests that the institution develop mechanisms that will ensure the two types of evaluation are used appropriately and consider whether staff development workshops may be useful in this regard. (p44)

The Panel would like to encourage the institution to think through the long-terms implications of current system to reward research outcomes at institution.(p52)

The Panel urges the institution to revisit its strategies to ensure that problems identified and inconsistencies in implementation are addressed. (p52)

	
	
	
	
	Recom 12:

The HEQC recommends that the University of Pretoria take steps to ensure that its assessment framework is adopted consistently across all departments, Faculties and across income generating units.


	The Panel encourages the institution to put in place a monitoring system of the assessment process across all Faculties to ensure consistent implementation of this framework. (p47)

The Panel suggests that the university ensure that the temporal constraints imposed upon the assessment process accommodate sufficient time to secure external moderator input early enough for this to contribute to the assessment process. (p48)

The Panel suggests that the institution considers providing moderators with an induction document, which contains inter alia the 12 principles of assessment. (p49)

The Panel suggest that the university reconsider the use of RPL so that adult learners may have access to undergraduate study. (p50)

The Panel suggests strongly that the institutional review of community service and service learning at UP, carried out in 2004 merely determined the range and scope of activities and did not address assessment issues. The Panel urges the university to give attention to the development of appropriate guidelines for service learning. (p60)

	
	
	Veterinary Science new single degree programme & attracting black students

Law: 3 new international programmes; doctoral programme

Nat &Agric: Mamelodi Programme

Education: Foundation programmes

Humanities: Foundation programme

EMS: Foundation programme

Proposals for Language Policy


	Risk 4: Vet Science degree structure

Risk 8: Poorly prepared students from school system


	Recom 3:

The HEQC recommends that the University of Pretoria engage in a systematic assessment of the impact of the implementation of the language policy, paying particular attention to staff loads, student success rates, the consistency with which the policy has been implemented across faculties, and the unforeseen consequences of implementation on institutional culture.
	The Panel urges the institution to initiate an assessment of the language policy and its impacts on academic results as well as the concrete experience of students inside and outside the classroom and their general experience of the university’s institutional culture. (p23)

The Panel found that the widely recognised increase in teaching functions (usually estimated at a tripling of time spent on teaching), and the failure of UP to respond adequately to this by hiring sufficient numbers of additional staff represents an obstacle for the institution’s goal of increasing excellent research productivity. (p55)

The Panel is of the view that the University might want to have a clearer and more realistic understanding of the workload of their academic staff and based on this consider creating differential career paths for those academics who display consistent excellence in research and those who are more interested in teaching. (p55)

	b) Research


	Objective 3.2: Strengthen postgraduate activities; define research focus areas; attract renowned researchers; international research cooperation


	Institutional Research Plan


	
	Recom 15:

The HEQC recommends that the University of Pretoria discontinue the practice of supervisors having an examining role in the assessment of theses.


	

	
	PO 5.1 Market postgraduate programmes in SA and abroad

PO 5.2 Raise profile of postgrads – PG centre; PG committee; library facilities
	Executive Postgraduate Committee 

Vice-principal (Research)


	Risk 7: Lack of sufficient quality postgraduate students


	Recom 16:

The HEQC recommends that the University of Pretoria reconsider its guidelines for postgraduate supervision and develop mechanisms to ensure that these are implemented consistently across Faculties and Departments.
	

	
	PO 5.5 & 5.6 Implement research agenda and define focus areas

PO 5.12 Increase numbers of NRF rated scientists

PO 5.18 Institute visiting fellowships to UP
	Institutional Research Plan

Establish Institute for cellular and molecular medicine

Institutional Research Plan

Institutional Research Plan; Faculties to identify suitable visitors; development of University Guest House
	Risk 3: Inefficient management of research grants


	Recom 14:

The HEQC recommends that the University of Pretoria give concerted attention to the adequate resourcing and effective functioning of the Research Support and Contracting Office of its Department for Research Support so that these structures can respond to the needs of UP’s researchers in a manner that is consistent with the importance of the research function at the University.
	The Panel is of the view that the University might want to have a clearer and more realistic understanding of the workload of their academic staff and based on this consider creating differential career paths for those academics who display consistent excellence in research and those who are more interested in teaching. (p55)

The Panel suggests that management give consideration to the balance between externally funded research and ‘blue-sky’ research funded by the institution. (p55)

	
	
	
	
	Recom 13:

The HEQC recommends that the University of Pretoria develop a mechanism to ensure that procedures regarding ethical clearance are implemented consistently across the institution.


	The Panel is of the view that the institution needs to ensure that the different Committees dealing with research ethics are functioning consistently across the University. (p52)

	
	
	
	Risk 9: Inability to commercialise research
	Recom 14:

The HEQC recommends that the University of Pretoria give concerted attention to the adequate resourcing and effective functioning of the Research Support and Contracting Office of its Department for Research Support so that these structures can respond to the needs of UP’s researchers in a manner that is consistent with the importance of the research function at the University.


	The Panel urges the university to ensure that governance and procedures for the management of contract research are clearly articulated and that there is a monitoring and review system in place. (p54)

The Panel found that the widely recognised increase in teaching functions (usually estimated at a tripling of time spent on teaching), and the failure of UP to respond adequately to this by hiring sufficient numbers of additional staff represents an obstacle for the institution’s goal of increasing excellent research productivity. (p55)

The Panel suggests that the institution give concerted attention to the definition of the expectation of research outputs for doctoral students and postdoctoral fellows and considers the ways in which the training of young researchers could include knowledge of research management. (p57)

the Panel suggests that the university may want to explore the possibility of creating a postgraduate track that plots student development from masters to postdoctoral level as a way of harnessing students’ energies and supports the development of a new generation of well-rounded researchers. (p57)

The Panel encourages the institution to develop a systematic approach to the development of professional and so-called soft skills for its postgraduate students. (p58)

	
	
	
	
	Recom 16:

The HEQC recommends that the University of Pretoria reconsider its guidelines for postgraduate supervision and develop mechanisms to ensure that these are implemented consistently across Faculties and Departments.
	

	c) Community engagement
	Objective 3.4: Develop Mamelodi Campus as primary location for community engagement
	Institutional Community Engagement Plan


	
	Recom 17:

The HEQC recommends that the University of Pretoria conduct an institution-wide debate to determine its understanding of community engagement and develop a plan with allocated budget, targets and allocation of responsibilities.
	The Panel encourages the university to ensure that community engagement activities are co-ordinated and aligned at the institutional level. This would ensure maximum and targeted impact in the community. (p60)

The Panel suggests strongly that the institutional review of community service and service learning at UP, carried out in 2004 merely determined the range and scope of activities and did not address assessment issues. The Panel urges the university to give attention to the development of appropriate guidelines for service learning. (p60)

The Panel encourages the institution to continue with its plans to develop partnerships with schools in Mamelodi irrespective of the decision taken with regard to the future of the Mamelodi campus. (p60)

	Priorities 7 & 8

Providing the required levels of support to achieve these goals
	PO 6.1 & 6.2 Implement IT renewal plan and review IT staff establishment

PO 6.11 Ensure that Virtual Campus operates effectively and ClickUP is implemented across UP

PO 7.1 Compose comprehensive facilities plan

PO 7.5 & 7.6 Create new facilities for engineering & science

PO 7.9 Create new parking

PO 7.16 Upgrading infrastructure (e.g. electricity) to secure services


	IT Renewal Plan

IT Department with Educ Innovation Dep

Facilities Department’s Spatial plan

Optimise use of Groenkloof and Mamelodi campuses

Allocate space to GIBS (Pretoria) and Post Grad School of Technology Management. (Consider SACTE and “Glaskas” buildings)

Purchase land between Hatfield and LC deVilliers campuses

New project governance and management structure

New project governance and management structure

Facilities Management
	Risk 5: Not implementing new IT systems successfully

Risk 14: Lack of institutional information policy

Risk 20: Insufficient coordination of  engineering, science, parking & Gautrain projects – impact on venues and parking = insufficient Main campus capacity

Risk 11: Inadequate parking

Risk 2: Business continuity – IT disaster plan; electricity outages

Risk 22: Inadequate security on campus and surrounding areas
	Recom 8:

The HEQC recommends that the University of Pretoria assess the use being made of its electronic learning platform with a view to transform the current teaching and learning model. Such assessment should be led by the Department of Education Innovation.


	The Panel suggests that (i) the institution conceptualises how this provision could be used to produce an innovation generation; (ii) develop strategies to ensure the optimal use of this electronic learning device and ensure that upon implementation these are monitored and evaluated; and (iii) the institution ensures that it capitalise on its considerable resources in this regard. (p37)

	Priority 9

Institutional Advancement
	PO 8.1 Implement capital campaign


	Department of Institutional Advancement’s Plan
	Risk 1: Inadequate fundraising

Risk 10: Inability to cultivate benevolence in alumni
	
	

	Transformation
	Objective 6.1: Through diversity training, ensure that UP’s institutional culture instils the appreciation of diversity necessary for making all feel welcome at UP.


	Hugh Africa Survey of Transformation and Institutional Culture

UP transformation plan


	Risk 13: Negative institutional culture, low staff morale, lack of value driven culture

Risk 16: Inadequate pace & nature of transformation
	Recom 4:

The HEQC recommends that the University of Pretoria consider conducting an institutional climate survey as a further step towards the continuing development and implementation of a transformation strategy for the institution which reflects its willingness to contribute to an emerging and inclusive democracy in the country
	Panel suggests that the institution’s leadership might want to take up the opportunity to review the role of internal communication in the process of transforming the institutional culture of the university and critically look at the frequency, content and forms of its communication with different internal constituencies. (p24)

UP needs to give more targeted attention to ensuring that the academic richness of the institution extends to new student and staff constituencies within a transformation framework. This includes looking at the impact of certain aspects of the institutional culture on academic performance and exploring the institutional conditions for the creation of a more enabling academic environment for all its staff and students. (p25)


Rt 103/08

Part C :  Allocation of responsibilities for the objectives, strategies and achievement plans discussed in Parts A and B 
The objectives and strategies developed in the Strategic Plan (i.e. Part A) and in the Implementation Plan (i.e. Part B) are summarised in Part C. Part A contains a broad outline of the University’s objectives and a number of strategies to attain each of these. Part B, on the other hand, hones a number of ‘priority objectives’ and presents ‘achievement plans’ for these corresponding to the threefold key performance areas given both in the section on ‘Strategic thrusts and objectives’ in Part A and repeated in section B 3 of Part B. The three key performance areas are the following:

1. The University’s first operational priority for attaining its primary goal of becoming an internationally recognised research university is attracting and retaining excellent people, both staff and students.

2. Having excellent academics and students will make it possible to excel at the University’s core functions, teaching and learning, research, and community engagement (with the latter being largely integrated into the previous two).

3. Appropriate support for the University’s core functions is a further key requirement for success.

Achieving the University’s broader objectives hinges on these three key priority areas. Accordingly, detailed attention is given to each of them and to the achievement plans derived from them. Nevertheless, the objectives, strategies and plans of both Parts A and B, being complementary, are juxtaposed in Part C. Distinguishing between these two sets has implications for the numbering in the table.

The numbering in the summary table below follows, in the first instance, that of Part A ; in fact, the numbering mirrors that of the objectives and corresponding strategies from Part A  exactly. However, interspersed with these, are the priority objectives and corresponding achievement plans from Part B. The latter are numbered separately and printed in blue. The summary table therefore contains two series of numbers.

As Part C is a working document, the budgets and target dates for the various strategies and plans will be revised regularly. Although provision was made in 2006 for some items in preparing the budget for 2007, the first iteration will occur early in 2007.

Although the designations given to functions in the University will only be finalised once the new management model and structures have been approved, the abbreviations in the table immediately below are used in Part C. Some of these functions will be grouped under single managers.

Abbreviations used in Part C

	VC
	Vice-Chancellor
	
	BIRAP
	Bureau for Institutional Research & Planning

	VP-HR
	Vice-Principal (Human Resources)
	
	Centenary
	Centenary Office

	VP-Research
	Vice-Principal (Research and Postgraduate)
	
	CE
	Community Engagement

	VP-Tuition
	Vice-Principal (Undergraduate tuition)
	
	CSC
	Client Service Centre

	VP-Community
	Vice-Principal (Community Engagement)
	
	D-MamC
	Director: Mamelodi Campus

	VP-Students
	Vice-Principal (Student Affairs)
	
	EI
	Education Innovation

	VP-Faculties
	Vice-Principal (Faculty Coordination)
	
	FD
	Finance Department

	Reg
	Registrar
	
	FM
	Facilities Management

	ED-Fin
	Executive Director (Finance)
	
	HR
	Human Resources

	ED-FM
	Executive Director (Facilities Management)
	
	IA
	Institutional Advancement

	ED-IT
	Executive Director (Information Technology)
	
	IR
	International Relations

	ED-IA
	Executive Director (Institutional advancement)
	
	IT
	Information Technology

	Executive
	Executive members reporting to the VC
	
	LIB
	Library

	Advisor
	Advisor to the Vice-Chancellor and Principal
	
	Marketing
	Marketing and Communication

	Deans
	Deans plus Director of GIBS
	
	Q-Unit
	Quality Unit

	Exec Proj-C
	Executive Project Coordinator
	
	RA&A
	Residence Affairs and Accommodation

	HoD
	Head of Academic Department 
	
	RO
	Research Office

	Director
	Head of Support Services Department
	
	Security
	Security Services

	AA
	Academic Administration
	
	Sport
	TuksSport

	A&AS
	Auditing and Advisory Services
	
	TTO
	Technology Transfer Office

	Acad.Plan
	Academic Planning Unit
	
	UP Arts
	Unit for the Management of UP Arts


1.  ACADEMIC EXCELLENCE

	
	Objective
	Strategy
	Responsibility

	1.1
	Being an internationally recognised research university
	We aim to maintain and grow the University of Pretoria as an internationally recognised research university with the highest academic standards, in order

· to meet the higher education needs of the most talented students 

· to contribute internationally to scholarship and research

· to foster a community of scholars linking leading South African and international academics; and 

· to contribute to meeting the needs of society and the skills requirements of the South African economy.


	All staff and students

	1.2
	The provision of quality programmes, services, facilities, student life and environment


	We aim to ensure that quality permeates all activities at the University of Pretoria. In addition to academic excellence, it is our objective that quality will be the distinguishing feature of our services, student life, governance, management and administration. Quality will also be the hallmark of our environment and facilities. This will be achieved by

· instilling in all persons working under the auspices of the University a sense of the importance of delivering quality services to students and clients

· pursuing and improving our existing system of quality management, inter alia through external evaluations of academic departments, faculties as well as research institutes, centres and units; seeking national and international accreditation; maintaining externally focused advisory boards; and the ongoing refinement of processes across the University

· strengthening our external examination processes by engaging international experts wherever possible, especially for research degrees

· strengthening external evaluations and introducing advisory boards for administrative departments

· doing regular evaluations of the quality of student life, both of residence and non-residence students

· developing performance indicators and international benchmarks where appropriate.


	All staff

	1.3
	Being innovative in all our activities


	We aim to strengthen the University of Pretoria as a centre of innovation, through

· instilling an inquiring, innovative and entrepreneurial frame of mind in our students and staff

· making our students and staff aware of and competent to deal with the demands of the modern knowledge society

· where possible, turning research results into economically viable products and services

· developing and applying appropriate technology to complement the operations of the University as well as its teaching and research programmes

· regularly evaluating and continuously improving and renewing our programme practices, procedures and systems. 


	All staff and students


2.  A PEOPLE CENTRED UNIVERSITY

	
	Objective
	Strategy
	Responsibility

	2.1
	Attracting and retaining excellent members of staff

 
	We aim to attract and retain a representative body of excellent academic and support staff members by

· appointing members of staff on merit, including potential merit

· pursuing the University’s employment equity plan by actively searching, in South Africa and abroad, for members of previously disadvantaged groups 

· actively identifying and rewarding academic excellence and intellectual innovation in all its manifestations

·  implementing market-related remuneration strategies 

· providing suitable incentives to excellent postgraduate students to pursue academic careers at the University of Pretoria, and 

· providing training to enable members of staff to develop to their full potential.


	Executive, Deans, HoDs, Directors, HR




	Priority objective 1
	Achievement plans
	Starting year
	Executive Responsibility
	Operational Responsibility
	Target date

	Attracting and retaining excellent members of staff

	1.  Develop and implement a comprehensive strategy to attract, develop and retain excellent lecturers, researchers and support staff.
	1

2


	VP-HR

VP-Research

VP-Tuition
	HR, Deans,  Directors, HoDs
	

	
	2. Develop criteria and determine the parameters for identifying and rewarding excellent academic and support staff.
	(
	VP-HR

Executive
	HR
	

	
	3.  Operationalise the performance management system to include remuneration according to performance.
	(
	VP-HR

Executive
	HR, Deans, Directors, HoDs
	

	
	4.  Narrow the gap between average salaries and median market salaries and address salary disparities among staff.
	1

2


	VP-HR
	HR
	

	
	5. Enable academics to participate in conferences and publish their research.
	(
	VP-Research
	Deans, RO
	

	
	6.   Actively assist academics to become NRF rated or to improve their ratings.
	1, 2


	VP-Research

All VPs
	Deans, RO
	

	
	7.  Create suitable environments for active researchers to be productive.
	2
	VP-Research

All VPs
	Deans
	

	
	8.  Improve the present incentive system for teaching, research and community engagement.
	2
	VP-HR

All VPs
	Deans
	

	
	9. Encourage postgraduate students with potential for becoming academics to do their PhDs.
	1, 2
	VP-Research

All VPs
	Deans, HoDs
	

	
	10. Encourage young academics to do post-doctoral programmes abroad, through strengthening ties with other institutions.
	
	VP-Research

All VPs
	Deans, HoDs
	

	Cross-reference:  Priority objective 5 Plan 3
	11.  Increase funds in the Staff Development Programme with the aim to advance the research careers of young researchers.  
	1

2
	VP-Research

VP-HR,  ED-IA
	HR, Deans, RO
	

	Cross-reference:  Priority objective 5 Plan 12
	12. Search for and appoint rated researchers, particularly those with potential to improve their ratings; and A and P rated researchers.
	1

2
	VP-Research

All VPs
	Deans, HoDs, HR, RO
	

	
	13.  Search for, establish data bases of, and appoint, after taking potential merit into account, excellent academics and support staff who are members of previously disadvantaged groups.
	1

2
	VP-HR

Executive
	Deans, Directors, HoDs, HR
	

	
	14. Establish mentoring programmes for young academics
	1, 2
	VP-Research

All VPs
	Deans, HoDs
	

	Cross-reference: Priority objective 3 Plan 7
	15. Institute diversity training programmes for managers.
	1

2
	VP-HR
	HR, Deans, HoDs Directors, Stud D
	

	
	
	
	
	
	


	
	Objective
	Strategy
	Responsibility

	2.2
	Providing quality governance and management


	We aim to ensure that the University of Pretoria is governed and managed in an efficient and effective manner so as to attain its academic and other. This we will do by

· appointing suitable people to positions in the University’s various governance and management structures

· equipping them with the skills and information necessary for fulfilling their tasks

· implementing management structures aligned to meeting the prime objectives of the University

· ensuring good employer-employee relationships by inter alia instituting regular communications between all structures in the University.


	VC, Executive,

Deans, Directors


	Priority objective 2
	Achievement plans
	Starting year
	Executive Responsibility
	Operational Responsibility
	Target date

	Providing quality governance and management
	1.  Review the existing management model and all current senior managerial practices.
	1

(
	VC
	VP-Faculties

Executive
	

	
	2.  Delegate responsibility, authority and accountability to lower levels in the University in line with the new management model selected at the executive level.
	1

(
	VC
	Executive
	

	
	3.  Establish communication channels to keep staff and students informed of important policy and management related decisions.
	2
	Exec Proj-C
	Marketing
	

	
	4.  Revise the University’s external communication plan highlighting projected implementation schedules, resource requirements and the financial impact.
	2
	Exec Proj-C
	Marketing
	

	
	5. Streamline policies and procedures and reduce unnecessary bureaucracy, particularly in HR
	2
	VP-HR
	HR
	

	
	6.  Ensure that departments have sufficient qualified staff to deal with the demands made on them, in particular the HR and IT departments.
	1

2
	VP-HR

ED-IT
	HR

IT
	

	
	7. Ensure that the Students’ Representative Council  functions appropriately
	1, 2
	VP-Students
	Student Dean
	


	
	Objective
	Strategy
	Responsibility

	2.3
	Attracting, selecting and retaining talented students 


	We aim to have an academically excellent and balanced student body that will be admitted to the University through fair and transparent recruitment and selection processes, by:

· using academic merit and potential as primary criteria for admission

· eliminating, as far as possible, financial and other barriers preventing intellectually gifted persons from entering the University 

· targeting our recruitment efforts at -

· gifted students, including those from previously excluded communities

· science and engineering students, including those from the rest of Africa

· postgraduates, particularly research students, including international research students


	VPs, Deans,

Registrar,  Acad.Plan, HoDs

ED-Fin

CSC, EI


	Priority objective 3
	Achievement plans
	Starting year
	Executive Responsibility
	Operational

Responsibility
	Target date

	Attracting, selecting and retaining talented students


	1. Continue identifying and building relationships with feeder schools known for educating excellent matriculants, giving special attention to good schools with black pupils.
	1

2


	Registrar

VP-Tuition 
	CSC

Marketing
	

	Cross-reference:  Priority objective 5 Plan 1
	2. Revise the University’s recruitment/marketing strategies, including strategies to increase the enrolment of postgraduates.
	1

2
	VP-Research

VP-Tuition
	Marketing,  CSC, Deans, IR, Research Office
	

	
	3. Devise strategies for recruiting science and engineering students in Africa.
	2
	VP-Research, VP-Tuition, Registrar 
	CSC, IR, relevant deans
	

	
	4. Devise strategies for recruiting (international) postgraduate students.  (Refer to Plan 2 above)
	2
	VP-Research

VP-Tuition 
	Marketing, CSC

Deans, IR, Research Office
	

	
	5. Evaluate and improve the present procedures and systems supporting the University’s admissions policies.
	1
	Registrar

VP-Tuition 
	AA, Deans, CSC, IT
	

	
	6. Investigate ways for addressing financial barriers preventing intellectually gifted persons from attending  the University.
	1

2
	ED-Fin

ED-IA
	FD

DIA
	

	Cross-reference: Priority objective 1Pplan 15
	7. Introduce training programmes on diversity for all staff interacting with students from different cultures.
	1

2
	VP-HR
	HR, Deans, HoDs Directors, Stud D
	

	
	8. Introduce a first-year mentoring programme.
	1, 2
	VP-Students

VP-Tuition
	Student Dean, Deans
	

	Cross-reference:  Priority objective 6 Plan 7
	9. Develop ways of communicating effectively with (groups of) students e.g. through bulk sms technology.
	1
	VP-Tuition, ED-IT,

VP-Res, VP-Stud
	IT, EI, CSC, Student Dean
	

	
	10. Investigate the feasibility of providing management information on student success to academic managers and student mentors electronically after each assessment round.


	2
	Registrar
	AA, IT, Deans, Student Dean, EI
	

	Cross-reference:  Priority objective 4 Plans 6 and 7
	11. Develop and use indicators of student throughputs to identify bottlenecks. 
	1, 2
	VP-Tuition

Registrar
	EI, BIRAP
	

	
	12.  Review current practices in operation in student residences.
	1, 2
	VP-Students
	RA&A, Student Dean
	

	
	13(a) Survey students to establish their needs and interests (including needs in residences). 

(b) Survey students in all modules and develop improvement plans where necessary
	1, 2

2
	VP-Students

VP-Tuition 
	Marketing, RA&A, Student Dean, CSC

EI, Deans, HoDs
	


	
	Objective
	Strategy
	Responsibility

	2.4
	Providing students with a balanced education – developing the whole person


	We aim to provide our students with a strong academic, and balanced, education that equips them with life skills, based on generally accepted values in order 

· to enable excellent undergraduates to become research students and to follow academic careers in future; and all students

· to enable all students to become well informed citizens that are aware of the contemporary and ethical questions confronting a multicultural society

· to take leadership positions, to work in teams, and to function optimally in the context of changing societies and economies

· to communicate effectively through either or both of the University’s official languages, have exceptional computer and information literacy skills, and 

· to appreciate nationally and internationally acclaimed arts and culture, to participate in sport and value the importance of a sound life-style.


	VP-Students

VP-Tuition 

Student Dean

Deans


3.  EXCELLENCE IN THE UNIVERSITY’S CORE FUNCTIONS

	
	Objective
	Strategy
	Responsibility

	3.1
	Providing excellence in teaching and learning


	We aim to optimize the way we teach and to encourage the principle of life-long learning by 

· encouraging, promoting and rewarding excellent teaching 

· emphasizing learning in addition to teaching

· developing and using a flexible learning model, supported by appropriate technology, that allows students, within limits, to indicate the modes of delivery by and ways of interacting with the University that best suit their particular circumstances and needs.

· providing appropriate academic student support, including learning materials and academic information services, tutoring and mentoring

· ensuring the international standing of our qualifications through rigorous quality control, benchmarking and accreditation


	VP-Tuition  

All VPs

EI, Deans, HoDs, AIS

Q-Unit


	Priority objective 4
	Achievement plans
	Starting year
	Executive Responsibility
	Operational

Responsibility
	Target date

	Providing excellence in teaching and learning
	1.  Compile a policy on teaching and learning comprised of sections dealing with ‘facilitating learning through supporting students’, ‘facilitating teaching through supporting lecturers’ and ‘quality assurance in teaching and learning’.
	2
	VP-Tuition
	EI, Deans, Q-Unit
	

	
	2. Ensure that similar academic standards are implemented throughout the University and that the necessary quality control measures are in place to evaluate content, lecturers, learning materials and academic support (and take corrective action).
	1

2
	VP-Tuition

Registrar 
	Q-Unit, Deans
	

	
	3. Survey current academic support practices and implement new ones, where necessary, with specific reference to study guides, ClickUP, the tutorial and practical class systems, summer and winter schools, and the AIS learning centre.


	1

2
	VP-Tuition

VP-Research

VP-Students

Registrar
	EI, Deans, HoDs
	

	
	4. Undertake an in-depth study to determine how the present tutorial system can be adjusted to improve the efficacy and efficiency of the teaching and learning process, including the training of tutors
	1

2
	VP-Tuition
	EI, Deans, HoDs
	

	Cross-reference:  Priority objective 3 Plan 11
	5.  Monitor the impact of improved academic support on the retention and throughput rates per faculty.
	2
	VP-Tuition
	BIRAP, EI, Deans
	

	
	6. Evaluate whether modules with low enrolments should be retained or phased out.
	
	VP-Tuition

VP-Research
	AP, Deans, HoDs, BIRAP
	

	Cross-reference: Priority objective 3 Plan 11
	7.  Identify and address problems in modules that appear to be bottlenecks for student throughputs.
	1, 2
	VP-Tuition

VP-Research
	AP, Deans, EI, BIRAP, Q-Unit
	


	
	Objective
	Strategy
	Responsibility

	3.2
	Producing cutting-edge research


	We aim to increase the University’s research, both in terms of quality and volume by

· emphasizing the inseparability of teaching and research

· strengthening the University’s post-graduate programmes and encouraging post-graduate students from across the world to join the University of Pretoria

· increasing the number of post-doctoral positions at the University, and

· establishing research focus areas, where appropriate, to ensure the efficient use of scarce resources

· attracting renowned academics and researchers to the University.

· increasing co-operation with other institutions of higher learning, locally and abroad, science councils, industry and commerce, government and non-government organizations.


	VP-Research
VP-Tuition

RO

Deans, HoDs,

IR

	3.3
	Leveraging the University’s research capacity
	We aim to maximize the advantages of our research outputs by

· establishing an innovation centre

· interacting with the business and industrial sectors

· exploiting the University’s intellectual property through appropriate forms of commercialization

· leveraging our activities on the Innovation Hub.


	VP-Research
ED-Fin

TTO


	Priority objective 5
	Achievement plans
	Starting year
	Executive Responsibility
	Operational Responsibility
	Target date

	· Producing cutting-edge research
Cross-reference:  Priority objective 3 Plan 2.
	1. Take steps to increase enrolments of postgraduate research students inter alia by marketing postgraduate programmes nationally and internationally, especially in Africa.   
	1

2
	VP-Research, 


	Marketing, CSC, Deans, HoDs, IR
	

	Cross-reference:  Priority objective 7 Plan 7

	2. (a) Develop a culture of research and raise the profile of research students by investigating establishing a postgraduate centre on campus and a postgraduate representative committee for interacting with the University 

(b)Investigate establishing a postgraduate facility/area in the Library
	2

2
	VP-Research

ED-FM, ED-IA,

ED-Fin
	RO, Deans, HoDs, FM, 

AIS, IT
	

	Cross-reference:  Priority objective 1 Plan 11
	3. Assist young researches with funds to develop research careers.
	1

2
	VP-Research

ED-Fin, ED-IA
	RO, Deans, HR
	

	
	
	
	
	
	

	
	4. Increase the number of post-doctoral fellowships at the University
	1, 2
	VP-Research

ED-Fin, ED-IA
	Deans, RO, IA
	

	· Leveraging the University’s research capacity
	5. Implement a research agenda through drawing together related research programmes in different departments and faculties, thereby aligning limited resources
	2
	VP-Research
	RO, Deans
	

	
	6. Define research focus areas in all faculties based on excellence, internal competencies and the needs of the country.
	1

2
	VP-Research
	RO, Deans
	

	
	7. Establish research norms applicable to academic departments
	
	VP-Research
	Deans, RO, Senate
	

	
	8. Take steps to increase access to international and industry research funding by inter alia applying internal funds to support promising projects to reach the stage where large external funds can be accessed.
	
	VP-Research
	Deans, RO, IA, IR
	

	
	9. Establish expertise in the Research Support Office in identifying funding and writing proposals.
	1

2
	VP-Research
	RO
	

	
	10. Establish good relationships via the Research Support Office with donors/foundations/industry in order to support particular research themes and develop capacity to analyse the imperatives of funders.
	1

2
	VP-Research

ED-IR, IA
	RO, IA
	

	
	11. Establish expertise in the Research Support Office to assist researchers with contracting and the management of research contracts.
	2
	VP-Research
	RO
	

	Cross-reference:  Priority objective 1 Plan 12.
	12. Implement steps to increase the number of NRF rated scientists in each faculty.
	1

2
	VP-Research

All VPs
	HR, RO, Deans, HoDs
	

	
	13. Retain the expertise of productive retired researchers by offering them contract appointments.
	1

2
	VP-Research

VP-HR
	HR, Deans, HoDs
	

	
	14. Investigate establishing an Innovation Centre, a central Technology Transfer Office as well as an Incubator Facility to support researchers in achieving maximum utilization of research results and intellectual property rights.
	2
	VP-Research
	RO, TTO
	

	
	 15. As part of the University’s information renewal strategy, redevelop a research information management system to access research-related information and guide management decisions.
	1

2
	VP-Research
	IT, RO, BIRAP
	

	
	16. Encourage researchers to publish more in internationally recognised journals in order to increase the standing and impact of the University’s research.
	1

2
	VP-Research
	Deans, HoDs, IR
	

	Cross-reference:  Priority objective 6 Plan 8.
	17. Establish facilities for the digital archiving of research data in conjunction with the IT and Library Departments
	2
	VP-Research
	LIB, IT
	

	
	18. Institute visiting research fellowships to enable eminent researchers from other institutions to visit the University for longer periods
	1

2
	VP-Research
	HR, IR
	


	
	Objective
	Strategy
	Responsibility

	3.4 
	Promoting community engagement
	We aim to promote the scholarship of application by

· encouraging staff and students to participate in community engagement

· promoting the incorporation of service learning into academic curricula

· establishing a Department for Community Engagement

· developing the Mamelodi Campus as the University’s primary location for community engagement.


	VP-Community

CE

D-Mam.C

Starting

Years

1

2


4.  EXCELLENCE IN THE UNIVERSITY’S SUPPORT FUNCTIONS

	
	Objective
	Strategy
	Responsibility

	4.1
	Providing excellent support services


	We aim to provide the services necessary for supporting an internationally recognised research university, by 

· giving all students and staff access to convenient and efficient administrative services

· providing academics with the highest levels of support for their teaching and research activities

· ensuring that the University’s library and information services can give academics access to the information they need 

· ensuring that the University’s IT and knowledge management services are effective and efficient

· providing facilities that create a conducive and stimulating environment for scholarship.


	VP-Tuition

VP-Research

VP-HR

Registrar

AA, CSC, AIS, IT, EI, FM, HR, FD, RO


	Priority objective 6
	Achievement plans
	Starting year
	Executive Responsibility
	Operational

Responsibility
	Target date

	Providing excellent support services: Information technology
	1. Devise and implement an IT systems renewal plan, highlighting projected implementation schedules, resource requirements and the financial impact.
	1

2
	ED-IT
	IT, IA, Fin, HR, AA
	

	
	2.  Review the staff establishment of the IT Department to ensure that sufficient highly skilled and competent IT members of staff are available to implement and maintain the systems and processes described in the IT plan.
	1

2
	ED-IT
	IT, HR
	

	
	3.  Develop computer literacy tests for all non-IT fulltime employed staff with access to a personal computer and provide adequate training to those staff needing this.
	
	VP-HR
	HR
	

	
	4.  Define application areas for portal technologies and implement planning schedules for the deployment of these technologies (including the University’s website).
	1

2
	ED-IT
	IT
	

	
	5.  Develop a strategy on wireless technologies in order to increase the effective use of portable computers by students and staff (also in residences). 
	1
	ED-IT
	IT
	

	
	6.  Devise and implement a knowledge/information management plan for the University, including possibly the creating of a new department for this purpose
	2
	Registrar, ED-IT, VP-Research
	IT, AIS, AA,  BIRAP, Q-Unit
	

	Cross-reference:  Priority objective 3 Plan 9.
	7. Launch, in conjunction with the Department of Education Innovation, an investigation on how to use cell phone technology most effectively so as to communicate ‘in bulk’ with on-campus students.
	(
	VP-Tuition, ED-IT, VP-Research 

VP- Students
	IT, EI, CSC, Student Dean
	

	Cross-reference:  Priority objective 5 Plan 17.
	8.  Institute a programme of digitising rare and valuable library sources and making the digitised sources available for teaching and research purposes on-line.
	(
	VP-Research
	AIS, IT
	

	
	9.  Implement secure systems in order to protect archived researched data from being corrupted.
	1, 2
	VP-Research
	IT, AIS, RO
	

	
	10.  Align and integrate new telecommunication technologies with the University’s general IT architecture with the aim of improving telecommunication capacities and efficiencies.
	(
	ED-IT
	IT
	

	
	11. Ensure that ClickUP [WebCT] is implemented successfully for all modules in the University.
	1, 2
	VP-Tuition 
	EI, IT, Deans
	

	
	12. Implement steps to ensure that the University’s IT systems meet adequate business continuity standards so that faults can be dealt with more quickly than has been possible in the past.
	1

2
	ED-IT
	IT
	

	
	13. Redevelop the University’s disaster recovery plan with the aim of being able to retrieve lost systems/data quickly.
	1

2
	ED-IT
	IT
	


	Priority objective 7
	Achievement plans
	Starting year
	Executive Responsibility
	Operational

Responsibility
	Target date

	Providing excellent support services: Institutional physical infrastructure
	1.  Compose a comprehensive facilities plan (both for specific projects and general infrastructure) highlighting projected implementation schedules and resource requirements, in the light of which the projects listed below will be considered.
	1

2
	ED-FM
	FM, Deans
	

	
	2.  Develop, together with the Department of Finance, a five-year schedule of all needed facilities that will be updated annually.
	1

2
	ED-FM

ED-Fin
	A&AS, FM, Finance, DIA
	

	
	3.  Acquire a facilities information management system as part of the systems renewal project.
	2
	ED-FM
	FM, IT
	

	
	4.  Construct additional lecture halls with the aim of putting them into operation in January 2008.
	(
	ED-FM
	FM, IA
	

	
	5.  Create new and upgrade existing facilities, based on the projected growth in science and engineering students. 
	1

2
	ED-FM, VP-Tuition

VP-Research
	FM, Deans, IA
	

	
	6. Plan and, if necessary, create new research laboratories based on the projected growth in research students.
	1

2
	VP-Research

ED-FM
	FM, Deans, IA, RO, 
	

	Cross-reference:  Priority objective 5 Plan 2.
	7.  Investigate establishing a postgraduate centre.
	1

2
	VP-Research ED-FM, ED-IA, ED-Fin
	RO, FM, Deans, AIS
	

	
	8.  Investigate providing additional student residences.
	(
	VP-Students

ED-FM
	RA&A, FM, IA
	

	
	9.  Address the current lack of sufficient and safe parking facilities for staff and students.
	1

2
	ED-FM
	FM, IA
	

	
	10.  Investigate expanding the available space for art exhibitions.
	2
	ED-FM
	FM, UPArts, IA
	

	
	11.  Investigate centralising the University’s museum collections.  Establish a UP Art Management Unit.
	2
	ED-FM

Advisor
	FM, UPArts, IA
	

	
	12.  Continually enhance measures that promote a safe and secure environment in which staff and students can work and study.
	1 – 6
	VP-Students

ED-FM
	Security, FM
	

	
	13. Continue implementing a schedule of checks to ensure facility compliance with statutory regulations, e.g. occupational health and safety regulations. 
	1 – 6
	ED-FM
	FM
	

	
	14. Consider upgrading the University’s main theatres, the Aula and the Musaion.
	1

2
	ED-FM
	FM, UPArts, IA
	

	
	15. Plan and create additional sports facilities to provide for the increase in student numbers
	2
	ED-FM

ED-IA
	FM, Sport, IA
	

	
	16. Develop a plan for upgrading the University’s general infrastructure. (Refer to Plan 1 above).
	2
	ED-FM
	FM
	

	
	17. Develop a means of prioritising ways of obtaining additional funding for the implementation of the above strategies.
	1

2
	ED-IA
	IA
	


	Priority objective 8
	Achievement plans
	Starting year
	Executive Responsibility
	Operational

Responsibility
	Target date

	Institutional Advancement
	1.  Plan and implement a capital campaign to raise funds for implementing the University’s plans
	2
	ED-IA
	IA
	

	
	2.  Plan and implement centenary celebrations for the year 2008
	(
	Registrar
	Centenary, Deans, Directors, Marketing
	


5.  LOCAL IMPACT

	
	Objective
	Strategy
	Responsibility

	5.1
	Ensuring that the University’s local impact is relevant and significant 


	We aim to ensure that the University of Pretoria has significant local impact by, amongst others,

· becoming leaders in issues of importance to developing nations worldwide, but especially those relevant to southern Africa through developing expertise in academic areas to complement this aim

· encouraging postgraduate students and researchers to work in these areas 

· where appropriate, aligning curricula and learning materials to the needs of our country

· encouraging service delivery to our communities inter alia through appropriate community engagement

· becoming a driver of economic development and competitiveness

· being a force for social change.


	All VPs, Deans, HoDs


6.  TRANSFORMATION

	
	Objective
	Strategy
	Responsibility

	6.1
	Transforming the University to be the intellectual home of the rich diversity of South African and international academic talent


	We aim to continue transforming the University of Pretoria to become a home for the rich diversity of South African and international academic talent by

· ensuring, through diversity training programmes, that the University’s institutional culture instils in our members the appreciation of diversity necessary for making all feel welcome at the University of Pretoria (Cf. Priority objective 1, no 15; and priority objective 3, no 7, 8, 12 and 13)

· encouraging the best scholars and students from all communities in South Africa to join the University (Cf. Priority objective 1, no 1)

· taking steps to achieve employment equity at the University (Cf. Priority objective 1, no 13)

· ensuring fair student admission to the University (Cf. Priority objective 3, no 1 and 6)

· providing appropriate support to students and staff, particularly those from disadvantaged communities, in order to increase students’ academic success rates and staff retention (Cf. Priority objective 3, no 8; Priority objective 4, no 3)

· encouraging community engagement and service learning. (Cf. Objective 3.4)


	Executive

Deans

Directors

HoDs


7.  INTERFACES

	
	Objective
	Strategy
	Responsibility

	7.1
	Establishing sound relations and communication with our communities

	It is our aim to foster sound relationships and encourage mutually beneficial interactions with our internal and external communities by

· regular and informative internal and external communication 

· positioning the University internationally and entering into partnerships with selected academic institutions from different parts of the world

· encouraging the exchange of staff and students with these institutions

· strengthening the University’s engagement with local communities through service learning and cooperation agreements

· supporting the campus companies, including those engaged in continuing education and contract research

· marketing and positioning the University

· strengthening ties with the University’s alumni.
	Executive

Deans

Marketing

Alumni Office


8. SUSTAINABILITY

	
	Objective
	Strategy
	Responsibility

	8.1
	Ensuring the University’s continued financial strength


	We aim to ensure that the University of Pretoria retains the financial capacity to support its academic objective of becoming a research university of international standing by

· careful financial and general management of the University

· diversifying its sources of revenue to include public and private income

· exploiting the economic value of its assets, including intellectual property

· using its resources effectively and efficiently

· utilizing partnerships and establishing linkages and collaboration, wherever academically appropriate


	Executives

Deans

Directors



	8.2
	Implementing a responsible growth strategy


	We aim to manage the future growth of the University’s student numbers in a way that will ensure that students continue to receive quality services and that academic staff have sufficient time to do research by

· carefully calculating the optimal enrolments for each academic programme after taking the critical mass requirements of departments, the linkages between modules and physical capacities into account

· admitting students in accordance with these calculations.


	Advisor

Registrar

VPs

Deans

HoDs

	8.3
	Maintaining the stability of the University
	We aim to ensure that the University of Pretoria continues on a stable path while transforming into a truly South African, but international, research university by ensuring that

persons appointed to leadership positions in the governance and management of the University respect the fundamental academic nature, goals and aspirations of the University.
	Council

Executive



